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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 22 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.GAO reviewed the effectiveness of labor resource management at seven naval supply
centers. GAO found that opportunities exist for better labor resource management at the centers. Between
fiscal years 1980 and 1984, annual civilian labor costs increased from 152 to 259 million. In the late 1960s and
early 1970s, Department of Defense (DOD) activities used work-measurement techniques as part of a formal
program, reporting annual cost savings of 121 million. However, by 1974, the Navy began to deemphasize work
measurement. GAO found that the Naval Supply Systems Command (NAVSUP) does not have an effective work-
measurement system for the supply centers or an overall plan to develop and implement one. Instead, the
supply centers rely on a management information system that is not effective in evaluating the efficiency of the
labor force. Some supply centers have individual ongoing projects to improve work measurement, but they are
limited in scope. In 1985, NAVSUP initiated a project which includes an industrial engineering survey to
determine the most efficient material and work processes flow, develop standards to control the movement of
materials, and track work processes. In addition, NAVSUP initiated a physical distribution resourcing plan to
determine the cost of physical distribution work at a supply center, project work loads, and determine a labor
rate for work loads to measure performance against. The Navy planned to expand the use of the rate system at
supply centers in October 1985. This item ships from La Vergne,TN. Paperback.
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